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SUMMARY

----------------------------------------------------------------------------------------------------------------------------------------

Objectives

· Build plan on existing strategies.

· Report from committees and chapters.

· Strengthen leadership team in skills and relationships.


Setting the Stage – Chris Staubus (see presentation for further detail)

· Pt. A:  Where we are.

· Pt. B:  Where we are headed.

· Action plan:  How we get there.

Chris presented FWEA accomplishments, current efforts, finance and resources, and vision for moving forward.


Strategic Initiative & Action Plan Development - Herb Marlowe, Anaytica

Attendees were asked to brainstorm challenges facing the organization and prioritize the challenges by voting using the following scale (limit two for most critical): 

1. Most critical

2. Critical

3. Important

4. Of some significance

Following is a summary of the results:

· Membership recruitment (2)

· Membership retention & involvement (1)

· Communication with members, chapters, committees, website (1)

· External communication, recognition, identity, differentiation (3)

· Competition – members, training, time, differentiation, identity (2)

· Communicating value to employers (3)

· Regulatory issues (3)

· Involvement from utilities and manufacturers (2 & 3 tie)

· Seminar content/quality (2)

Following is further discussion on the key challenges:

Recruitment
· Goal: Org of choice

· Competing with other organizations, limited time
- Competing for person’s time

- One-on-one recruitment is key

- Local chapter: member/non-member sign in; steering committee members approach non-members
· Understand what potential members want, know what current members want
- Emphasize that committees stress desired features

· Employer support

- Find champion within each organization
- Use database, focus on organizations where there is not membership – promote benefits; identify high up decision maker; reach out one-on-one

- Promote membership to employer

Recruitment & Involvement

· Exit interview on delinquent members - target prior to delinquency

· Areas of interest - create database

· Make org more personable - web pictures, etc.
· Recognition for membership milestones - 5 yr recognition, etc (pens)
· H.S. engineers week; student chapter contact

· Student chapter advisors – engage them

· Large local chapter BBQ - Networking

· Have each committee leader propose activity to increase involvement

· Improve website to better communicate committees

· Directory

· Incoming president of college chapters to come to retreat

Communication (Internal)

· Membership

· Committees - 34 authorized, identify inactive committees and develop new direction

· Website - improve committee data on web, training on how to update website

· Put leadership workshop on road - smaller sessions with chairs; board member participation
· Basic infrastructure data issues

Utility/Manufacturer Involvement

· Events more manufacturer friendly - combine events, distribute attendee lists

· Utilities involvement - utility directors, sponsored events, journal articles on utility management; Miami-Dade not a member – need more Hispanic involvement

· Local chapters are key

Competition

· Recognition, Members, Resources, Money
· How to make it most attractive to members - Student design, water for people, stockholm, scholarships

· Young professionals – college, grads,

· Public relations – lead choice for info

· Members

- Differing classes of membership, ie. Retired, student

- Member orientation – how to get involved

- Member recognition outside of awards ceremony

- Presentation before governing body

· Resources - Web site, links to manufacturers, web message board
· Dues, sponsorship seeking; coordination with other professional societies

Critical Accomplishments Poll

Attendees were asked to brainstorm what accomplishments they would like to see for the organization within the next year, and prioritize the challenges by voting using the following scale (limit two for top choice): 

1. Top Choice

2. Endorse

3. Only if opportunity arises

4. No

Following is a summary of the results:

· Re-vamp student design competition (1)

· Set a speaker bureau (2)

· Set recruitment targets for chapter and committee 60 yr total (2)

· Once a month blast email with calendar of all activities & web linked (2)

· Update the web site (1)

· Re-imaging the org internal and external; develop strategic plan for re-imaging (1)

· Publish a successful watershed journal (2)

· Publish a successful watershed journal (2)

· Get MARC up and running (2)

· Revive high quality annual tech seminar (1)

· Give appreciation award for most dedicated service (2)

· Each chapter develop relationship with a high school – speaker; field trip (2/3)

· Involve student chapter member and advisor in leadership conference (2)

· Develop a committee status database (2)

· Set volunteer opportunity database (2)

· Clarify director at large role; re-shaping agenda; review committees (2)

The top choices resulted in the basis for the 2007-2008 Action Plan:

1. Strategic plan for “Re-Imaging”.

2. Revive high quality technical seminar.

3. Re-vamp student design competition.

4. Update website, message board, etc.

Update on initiatives

· FL Watershed Journal - Nabil Muhaisen

· By Laws and Constitution Revision - Howard Wegis

· Manufacturers Representative Council – Teri Shoemaker

· Stockholm Junior Water Prize - Tom Helgeson

Finance and Draft Budget Review - Pam Holcomb, FWEA Treasurer

Brainstorming FWEA 2007/ 2008 Agenda - Chris Staubus

Chris lead the group to use the strategic initiatives, develop action plans (steps for the next year).

Re-Imaging Plan

Re-imagining program success looks like…

· What we will be in the future

· Constituencies – Current, Potential

· Define as a the premier water association

· Rebrand

· Protector of Billions of gallons of water

· Provider

· Such as Watershed Journal, etc.

· Marketing plan

Achievements intended for Re-imagining program 2007-08:
· Form a committee

· Initial Research

· Constituencies, mission

· Previous re-imaging efforts (learn from success)

· Recommendations to Board

· Vision session w/Board

· Coordinate w/Strategic Plan

· Initiate Reimaging Marketing

Successful Technical Seminars
Successful technical seminars are ones that…

· Goals:  well attended, set standard, well worth time/$

· Targeted audience

· Timely topics

· Stay on schedule

· Don’t repeat

· In depth presentations

· Focus for seminar

· Input/feedback from audience

· CEU/PDHs

· Useful handouts

· Makes money

· Seminars support Image

· Builds a returning clientele, such as Reuse

Actions to be implemented to produce higher quality technical seminars in 2007-08:
· Survey our membership  to find the topics

· Form a Committee; be selective

· Start early in the process (12 months)

· Invite key vendors for sponsorships

· Advertise to target groups 

· Obtain commitment from presenters early

· Professional promotional materials

· Select the proper location with right pricing

Successful Student Design Competition
Successful student design competition program results in…

· Numerous schools participate annually 5 or more

· Students/advisors/professionals/alumni? eager to participate and satisfied entire experience

· Recognition of students and organization

· FSAWWA planning own student design competition

· Work to get students credit for competition

· Feedback to teams

· Consider YPs as liaison
Action steps for revamping the student design competition for 2007-08:
· Form committee with both FWEA leaders and university liaisons

· Create white paper with issues and suggestions – contact remaining universities

· Revise rules, procedures, and schedule

· Get board approval

· Meet with utility council

· Release information to universities

· Obtain or solicit scholarship money

· Finalize project for 2008

Website Upgrade
The website, message board, etc. SCOPE 

· Make website more user friendly, stop the hunting

· Update and keep current with events/happenings

· Add new info concerning current initiatives

· New tools

· DB of speakers

· Message board (like WEF website)

· MARC DB links, info and product info - Search engine for vendors

· Advertising upcoming events, opportunities, new FWEA products and services, What’s new page

· Enhancing awards page with photos - make special events “big” events, ie Operator Challenge

· Promote our Image

· Seek proposal for a fresh look, and enhance periodically (support branding)

· Yahoo type discussion group that comes to email - experts to address issues and questions

· Links to other great sites

· Minimize down time, reliable

· Access free of charge - Consider for members only area

· Provides organized information

· Google centric (FWEA must pop up on front page)

· Add primary contact info on main page for Communications Chair

Actions to meet objectives for website, message board, etc:
· Finalize the formation of the committee

· Review contract with Chapman Netsystems

· Audit other professional organization websites – get ideas

· Get various level (ie. Cadillac, barebones versions) proposals from several web designers

· Database of contact information – to keep current info on all pages

· Develop timeline, budget and rollout date

Utility Council Update - Henry Hicks, Utility Council President
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